LSAC Committee Minutes

Date | time 15/06/2016| Location DMTC

Meeting called by Arthur Coveney Apologies

Type of meeting Fortnightly Meeting Georgie Jones

Note taker Alexandra Brady Adam Peers
Tom Bath

Main Business

Chair = Arthur

Chair's report

Summer Shooting — Starts after 14th July Monday, Friday, Saturday

Holywell - no hope of moving currently as holywell is used for my lifestyle and not AU clubs. We
need o assess whether it's worth it instead of DMTC, or a more permanent housing in DMTC (2
courts and full cupboard).

Purple gazebo - can we get a grant from AU?

10% of our membership fee goes into the private account. Budget for AU is complicated
Development plan needs to be changed to add in space progression of venue etc.

AU sport umbrellas for purchase.

Use of private account, moving away from ice-cream tin.

Open membership for 30 members at start of year (ensure all 8 committee are available). Then at
the end of freshers week open remaining 50 after taster sessions. Send blacklist to AU

County archers sumitted

Rest of budget money for equipment discussed below.

Longer Wednesday sessions and exira sessions indoors, possibly Friday to save Thursday as Revs
nighte

Secretary - Alex

Secretary’s report
Google actions spreadsheet, queried, fo be reviewed next year

Treasurer - Adam Wozencroft

Treasurer’s report

Gone through the budget £1031. Danage is £575 (with student discount) which leaves us with
enough for 2 straw bosses, target pins both straw (100) and danage (20)2, Danage stand, stuff for
equipment repairs.

Actions ongoing

Need to pay Richard, done

Pay Alex Kaye for a trip home

Camping costs for BUCS, clarify with Adam Peers
Everything else to go through tomorrow



e Any otherlose ends will be emailed to AU reception to be sorted

Team Captain — Adam Peers

e Team Captain’'s report

Actions ongoing
e EMAS Tom, Twinkle and Louis, with Arthur, Leo, JJ, Laura M. Only 2 drivers required.

Equipment Officer - Leo Thomson

e Equipment Officer's report

e Trolley delivery 20/06/2016
¢ Intermediate bows and strings to be bought start of next year

Actions ongoing

Fix arrows

Strings need to be sorted for beginner & intermediate bows
Intermediate bow catalogue

Trolley delivery

Tournaments and Records Officer — Sarah Warner

o TO'sreport
BUTTS leg for next year confirmed by AC

Actions ongoing
e Update records for BUTTS and BUCS

Social Secretary - Georgie Jones

e Social Secretary’s report
Mexican fun-shoot to be moved to start of next year, TBC as the bazaar and taster sessions would

be earlier next academic year.

Actions ongoing

Novice Representatives — Georgie & Tom Bath

¢ Novice representative’s report

Actions ongoing

Development Officer - Ben Clark

e DO'sreport



Actions ongoing

e Pinterest for coaching tips, Ben to run these past Maggie first
e Pre-session fraining for novice/experienced

AOB

Actions ongoing



